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OVERVIEW OF THE UMOJA JOURNEY
The Umoja Journey is a trip across Africa. We’ll be traveling in a convoy of Land Rovers, with 4-5 people 
in each vehicle. The tour highlights the work of International Needs in Kenya, Democratic Republic of the 
Congo and Zambia, and gives you the adventure of a lifetime. 

The objectives are as follows:
•	 To give you a glimpse into the development projects in Kenya, Democratic Republic of the Congo  

and Zambia.
•	 To provide funding for the projects we’ll be visiting.
•	 To invite you to share your expertise and insight with our development partners.

UMOJA JOURNEY COST
The cost of the journey is US $25,000 per person, which may be processed as a charitable donation 
toward the work of International Needs, if your country of residence permits deductions of this nature. 
You	can	make	a	straight	contribution,	find	sponsors,	or	do	some	fund-raising.	

Your donation will cover the cost of the following:
•	 Funding for the development projects in Kenya, Democratic Republic of the Congo and Zambia.
•	 All travel costs of the trip, including airfare from North America 
•	 You can join us for the whole journey or just one leg. However, the full cost applies.  

LOGISTICS OF THE JOURNEY
This itinerary provides the day-by-day details so you know what to expect: 
•	 Destinations and maps
•	 Travel plans
•	 Accommodations
•	 Activities
•	 Projects we will be visiting

WELCOME
The Umoja Journey is an adventure that will remain with you for the rest of your life. After you say ‘yes’ to 
this	challenge,	the	most	difficult	part	of	the	process	will	be	over,	and	the	fun	and	excitement	can	begin.	
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UMOJA JOURNEY AT A GLANCE
Rwanda, Kenya, DR Congo, Zambia, Zimbabwe & South Africa.

April 9 through April 27

Day Date Destination What’s Happening

1 Sunday, April 9 ..................................................................Amsterdam  International Flight

2 Monday, April 10 .........................................................Kigali, Rwanda Arrival in Kigali

3 Tuesday, April 11 ....................................................Misunza, Rwanda  Drive to Misunza, Rwanda                         

4 Wednesday, April 12 ..............................................Misunza, Rwanda Visit the mountain Gorillas 
                                                                                                                    of Rwanda 

5 Thursday, April 13 .......................................................Kigali, Rwanda Drive to Kigali, Rwanda 
                                                                                                                    Flight from Kigali to Kichwa

6 Friday, April 14 ............................................................ Nairobi, Kenya Kenyan Safari

7 Saturday, April 15 ........................................................ Nairobi, Kenya Kenyan Safari 

8 Sunday, April 16 ............................................................ Nairobi, Kenya Flight from Bateleur  
                                                                                                                    to Nairobi.

9 Monday, April 17 ...................................................Lubumbashi, D.R.C Real Hope Community Project 
                                                                                                                    and the Good News Club 
                                                                                                                            Travel to the D.R.C.

10 Tuesday, April 18 ...................................................... Solwezi, Zambia Clinique Papillion 
                                                                                                                    Drive to Zambia

11 Wednesday, April 19 & 20 ........................................ Solwezi, Zambia International Needs Zambia:  
                                                                                                                    ZACTS School for Orphans and  
                                                                                                                    Vulnerable Children 

12 Friday, April 21 ...................................................Livingstone, Zambia Flight to Victoria Falls 
                                                                                                                    Sightseeing

13 Saturday, April 22 ............................................ Victoria Falls, Zambia Zimbabwean side of the Falls

14 Sunday, April 23 ..................................................................ON TRAIN Transfer to Victoria Fall Rail 
                                                                                                                    Rovos Rail Journey – Day 1

15 Monday, April 24 .................................................................ON TRAIN Rovos Rail Journey – Day 2

16 Tuesday, April 25 .................................................................ON TRAIN Rovos Rail Journey – Day 3 
                                                                                                                    (Flight to Cape Town)

17 Wednesday, April 26 - April 27 ..................Cape Town, South Africa Sightseeing and rest

18 Thursday, April 27 ......................................Cape Town, South Africa Traveling home.
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DAY ONE
Sunday, April 9

Fly to Amsterdam

From Toronto to Amsterdam.
Depart: 7:20 PM 
Arrive: April 10, 7:15 AM

DAY TWO
Monday, April 10

Fly to Kigali, Rwanda

From Amsterdam to Kigali.
Depart: 9:55 AM 
Arrive: 7:20 PM

Accommodations
Overnight at Serena Kigali.

http://www.serenahotels.com/serenakigali/
default-en.html

DAY THREE
Tuesday, April 11

Drive to Misunza, Rwanda
110 KM  •  Approx. 2 hours 

Activities
“In the heart of Central Africa, so high up that you 
shiver more than you sweat,” wrote the eminent
primatologist Dian Fossey, “are great, old 
volcanoes towering up almost 15,000 feet, and 
nearly covered with rich, green rainforest - the 
mins. Virungas”. Situated in the far northwest of 
Rwanda, the Parc des Volcans protects the steep 
slopes	of	this	magnificent	mountain	range	-	home	
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of the rare mountain gorilla - and the rich mosaic of montane ecosystems, which embrace evergreen and 
bamboo forest, open grassland, swamp and heath.

An	exhilarating	trek	through	the	cultivated	foothills	of	the	Virungas	offers	stirring	views	in	all	directions.
Then, abruptly, the trail enters the national park, immersing trekkers in the mysterious intimacy of the
rainforest, alive with the calls of colorful birds and chattering of the rare golden monkey, and littered with
fresh	spoor	of	the	mountains’	elusive	populations	of	buffalo	and	elephant.	Through	gaps	in	the	forest
canopy,	the	magnificent	peaks	are	glimpsed,	easily	accessible	and	among	the	highest	in	Africa,	beckoning	
an ascent.

You will be collected at Kigali Serena and be driven to Sabyinyo Silverback Lodge (approximately 3 hours 
road transfer). Situated in the far northwest corner of Rwanda, Volcanoes National Park (Parc National des 
Volcans)	protects	the	steep	rainforested	slopes	of	the	magnificent	Virungas	mountain	range.

Experience 2 nights at Sabyinyo Silverback Lodge in a cottage and suite with ensuite bathroom. Your stay 
includes all meals, laundry, room service and drinks, (wines, beers & soft drinks).

Accommodations
Sabyinyo Silverback Lodge
http://www.governorscamp.com/property-descriptions/silverback-lodge-parc-national-des-volcans-
rwanda

DAY FOUR
Wednesday, April 12

Visit the mountain gorillas  
of Rwanda.

Activities
We head to the park headquarters for an early 
morning	pre-tracking	briefing	by	park	officials	and	
we will be assigned a guide and grouped in groups 



AFRICA 2017  7

of 8 people maximum. Each group is assigned one gorilla family to trek. Rwanda has 10 gorilla families, 
hence 10 groups of 8 people each are the ones allowed to track on a particular day.

Assigning	the	groups	highly	depends	on	the	fitness	and	age	of	the	guests.	For	example,	those	above	45	
years	and	the	ones	with	less	fitness	are	assigned	the	‘easy	to	find’	gorilla	families	which	do	not	wander	far	
away from the trail heads.

Each gorilla tracking group consists of a main guide and two armed scouts, one walking in front and
another behind the group. The reason for armed scouts is for protection in the forest against wild elephants
or	angry,	wild	gorillas.	The	scouts	are	trained	to	fire	shots	into	the	air	first	in	order	to	scare	away	the	animals
but this is only done on rarest occasions when all other options like hiding away from such dangerous
animals have been done. We’ve never heard of any case where such animals attacked the tourists or the
scouts	had	to	fire	bullets,	though,	on	many	occasions,	they	advise	to	hide	or	remain	still	until	the	animals	
go away. However the policy of the National Park is to be safe rather than sorry!

Our group will also have a pair of trackers who will have been sent out in the early morning (prior to your
arrival	in	the	park)	to	find	the	location	of	your	specific	gorilla	family	and	to	assess	where	they	may	be
headed. Trackers communicate the gorilla’s movements to the guide so that he can decide on the best
approach to meet the gorilla family.

If	you	do	not	trust	your	fitness,	our	guide	will	hire	a	porter	at	the	park	gate	($15	to	$20	depending	on	what
he is going to carry.)

Trekking to Find the Gorillas
The length of your overall experience and the amount of time it will take to actually meet your gorilla family
is	said	to	vary	widely.	It	may	take	as	little	as	30	minutes	to	find	your	gorilla	family	and	as	long	as	five	to
seven hours. 
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The forest is verdant, humid and somehow light and there are no discernible trekking paths. The terrain is 
full of hills and steep volcano slopes where you will be required to pull yourself up steep grades by grasping 
onto branches, plant roots, bushes and more. Follow the lead of the guide as to the best path and form 
to take. If you need a break, let your guide know. It is also advisable that you carry with you some energy 
giving snacks and bottled mineral water to quench your thirst and give you more energy.

Actual Encounter with the Gorillas
Once	your	group	finds	the	gorilla	family	the	clock	starts	ticking.	

You are advised to stay quiet, move slowly and avoid sudden movements in order not to irritate the gorillas. 
Instead sit down and avoid looking directly into the eyes of the gorillas as this may also irritate them 
thinking	that	you	want	to	fight	them.

DAY FIVE
Thursday, April 13

Drive to Kigali, Rwanda
110 KM  •  Approx. 2 hours

Kichwa Airstrip
Depart: 9:00 AM
Arrive: 12:30 PM

Accommodations
andBeyond Bateleur Camp
http://www.andbeyond.com/bateleur-camp-
masai-mara

It’s not a problem to look a gorilla in the eye, but if he begins coming toward you, hold your ground but 
lower your eyes to indicate that you do not want a confrontation but rather you are submissive. Prepare 
your	cameras	and	get	ready	to	take	as	many	photos	as	you	want	but	please	remember	to	remove	the	flash	
lights and sounds.

The gorillas may be feeding from the ground resting, moving around or up in the trees playing about in the 
branches. Try to get yourself the best view for photographs and learn all their behavior. Follow them in case 
they are moving but at a recommended distance which should be not shorter than 7 meters. The most 
important thing is you staying near your guide and following his instructions always.

The trackers will often clear the brush with their machete so you can get a clearer and closer look at the
gorillas. It is incredible how graceful and peaceful these animals are, especially considering their incredible
size. You’ll be amazed when you see the silverbacks (mature males) get up and move around showing
control over the territory.

Accommodations
Sabyinyo Silverback Lodge
http://www.governorscamp.com/property-descriptions/silverback-lodge-parc-national-des-volcans-
rwanda
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DAY SIX
Friday, April 14

Depart	andBeyond	Bateleur	Camp	for	a	memorable	Balloon	Safari.	The	balloon	flight	takes	you	over	the	
diverse habitats of the Masai Mara Reserve; the great Mara River, swamps, forests, wildlife and the African 
Savannah.	The	diversity	of	the	flight	trail	enables	you	to	experience	a	unique	opportunity	to	be	a	part	of	the	
Masai Mara from the air.

The	gentle	and	silent	nature	of	the	balloon	flight	allows	you	to	view	the	wildlife	from	a	comfortable	distance.	
The balloon travels 15 to 25 kilometers depending on wind conditions. Upon landing, a champagne 
breakfast is served in the open plains of the Masai Mara. Once breakfast is over you are taken back to  
your camp.

Set	among	forests	on	the	very	edge	of	the	Masai	Mara,	the	intimate	Bateleur	Camp	reflects	the	ambiance	
of Kenyan explorers of old. 
 
Each elegant tent, with its own private butler, replicates the style and glamour of vintage Africa. Slip into a 
world	of	hardwood	floors,	polished	silver	and	sparkling	crystal	juxtaposed	against	the	romance	of	the	open	
Mara plains, with their abundant herds of wildlife.
 
Experience classic safari style, where wildlife adventures by day blend with elegant panache under canvas 
at night. Commanding sweeping views over some of the premier game viewing regions in the world, this 
intimate	camp	reflects	the	ambiance	of	the	Kenyan	explorers	of	the	20’s	and	30’s.
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Accommodations
andBeyond Bateleur Camp
http://www.andbeyond.com/bateleur-camp-
masai-mara

 

DAY SEVEN
Saturday, April 15

DAY EIGHT
Sunday, April 16

Visit a Project
Spend the afternoon visiting the work of 
International Needs Kenya, with Joelyn Murraya.

Lighthouse Ministries in Limeru, empowers the 
local partners to be pro-active on issues of drug 
and substance abuse. They train youth and 
children workers to recognize those struggling with 
drug addiction in their communities. Strategies are 
implemented to rehabilitate and reintegrate them 
into the community.

Accommodations
Overnight at the Fairmont Norfolk Hotel
www.fairmont.com/norfolk-hotel-nairob

05h30  •  Wake up and morning tea
06h00  •  Morning safari departs
09h00  •  Return for breakfast
13h00  •  Lunch
15h30  •  Afternoon tea
16h00  •  Afternoon safari departs
19h00  •  Return from safari

05h30  •  Wake up and morning tea
06h00  •  Morning safari departs
09h00  •  Return for breakfast
13h00  •  Charter Flight from    
                Mahali Mzuri to Nairobi

13h00  •  Lunch
15h30  •  Afternoon tea
16h00  •  Afternoon safari departs
19h00  •  Return from safari
19h30  •  Dinner
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DAY NINE
Monday, April 17

Visit a Project
Spend the morning visiting the work of 
International Needs Kenya, with Jocelyn.

Real Hope Community Project and the Good News 
Club work with street children in the Kibera and 
Kawangware slums of Nairobi. Many street children 
become	dependent	on	glue	sniffing	to	dull	hunger	
and emotional pains and help them sleep during 
cold nights.

KQ 584 -  NAIROBI to NDOLA
Depart: 11:05 AM
Arrive: 12:50 PM

KQ 584 - NDOLA to LUBUMBASHI 
Depart: 1:40 PM
Arrive: 2:20 PM

(Picking a connection through Ndola Zambia in 
case we need to do a last minute cancellation of
the DR Congo portion due to election troubles. We 
would just stay in Ndola and have an extra day
at ZACTS)

On arrival we will visit Ephata Schools for the 
Deaf which serves 130 students from primary 
school age to adult. IN Network, in conjunction 
with the Moncton Wesleyan Church, has started a 
sponsorship program to help children with special 
needs and their families.

Accommodations
Overnight Restawhile guesthouse, Lubumbashi

DAY TEN
Tuesday, April 18
Morning visit to Clinique Papillion, a Women’s 
Medical Clinic in Lubumbashi, which took 3 years 
to build and now serves hundreds of women and 
their families.  
 
Afternoon drive to Solwezi, Zambia,  
166 KM, approx. 4.5 hour 
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DAY ELEVEN
& TWELVE
Wednesday, April 19 and
Thursday, April 20

Visit a Project
We will visit the work of International
Needs Zambia, including at ZACTS:

Accommodations
Kanshanshi Hotel

A school for the underprivileged orphans and 
vulnerable children (OVC) from the surrounding 
villages in Solwezi. The school has two 
components.	The	first	is	from	beginners	to	lower	
primary school (Grade 1 to 6) mostly vulnerable 
children below the age of 12. The second 
component will be the basic school (Grade 7 to 
9) of young people who apart from their basic 
education will also be trained in skills such as 
agriculture and in any others. ZACTS also looks 
to	find	the	best	use	of	its	vast	land	in	farming	
activities, concentrating mostly on cash crops and 
vegetables, which must support the school. Animal 
husbandry at the farm will also be a priority in  
the future.

DAY THIRTEEN
Friday, April 21

PO913 -  SOLWEZI LUSAKA 
Depart: 8:50 AM
Arrive: 10:00 M

PO704 - LUSAKA LIVINGSTONE 
Depart: 10:55 AM
Arrive: 12:05 PM

Transfer to spectacular Royal Livingstone 
hotel. Known as one of Southern Africa’s most 
internationally acclaimed resorts, The Royal 
Livingstone Hotel in Zambia underwent a multi-
million dollar upgrade which was completed in 
December 2012. World-renowned interior designer 
Paul Duesing, who was responsible for the original 
décor, oversaw the refurbishment; which was 
undertaken with the proviso of not diluting the 
original design intent. Some of the elements that 
were enhanced include better reading lights in the 
rooms, Wi-Fi access in all of the rooms, a greater 
feeling of space, comfort and luxury in the rooms, 
and even a change to Molton Brown amenities to 
offer	a	more	contemporary	feel.

Victoria Falls, Zambia 
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Activities
Afternoon walking tour of Victoria Falls 
(Zambia side)

Accommodations
Royal Livingstone Hotel (1 Night)
www.royal-livingstone-hotel.com

DAY THIRTEEN
Saturday, April 22

Activities
Morning Transfer of the Zimbabwean side of the 
Falls. Optional Helicopter Flight over the Falls

Accommodations
The Victoria Falls Hotel, Zimbabwe

This legendary hotel is situated on a world heritage 
site	overlooking	the	magnificent	Victoria	Falls,	
one of the seven Natural Wonders of the World. 
Established in 1904, and recently redecorated, 
this gracious colonial-style hotel is set in lush 
tropical gardens and epitomizes the romance of 
grand	travel,	offering	total	relaxation.	All	suites	and	
bedrooms are decorated in colonial style, are fully 
air-conditioned, and have satellite TV.

http://www.lhw.com/Hotel/The-
Victoria-Falls-Hotel-Victoria-Falls-
Zimbabwe?pageMode=Gallery

DAY 
FOURTEEN
Sunday, April 23

Activities
Transfer to Victoria Fall Rail station for Rovos  
Rail Journey.

Experience the extravagant elegance of rail travel 
on the most luxurious train in the world. Rovos 
Rail’s unique train safaris through the heart of 
Africa	combine	some	of	the	most	magnificent	
scenery with the glamour and excitement of the 
golden age of rail travel. Since its establishment 
in 1989, Rovos Rail has earned an international 
reputation for its truly world-class travel 
experiences.

Step aboard the wood-paneled coaches - classics 
remodeled and refurbished to mint condition - 
and	enjoy	fine	cuisine	in	five-star	luxury	as	some	
of the most varied scenery imaginable unfolds 
beyond the windows. Recapture the romance 

10h00  •  Depart Victoria Falls Station.

13h00  •  Lunch is served in the dining car/s.

19h30  •  Dinner is served in the dining car/s.

Rovos Rail Journey
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DAY SIXTEEN
Tuesday, April 25

SA375 - JOHANNESBURG CAPE TOWN 
Depart: 9:10 PM 
Arrive: 11:20 PM

Enjoy 3 nights in a spectacular Camps Bay Villa

http://www.luxuryretreats.com/vacation-
rentals/south-africa/cape-town/camps-bay/
adara-118281

and atmosphere of a bygone era, when privileged 
travelers experienced the magic and mystery of 
Africa in a relaxed and elegant fashion.

Accommodations
Rovos Rail
https://www.rovos.com/

DAY FIFTEEN
Monday, April 24

07h00  •  Breakfast served in the
  dining car/s.

13h00  •  Lunch is served in the
  dining car/s.

17h00  •  Dinner is served as the
  train heads towards Lobatse.

19h30  •  Arrive	at	Mafikeng	
  for border formalities.

05h00  •  The	train	departs	Mafikeng.

07h00  •  Breakfast served in the  
     dining car/s.

13h00  •  Lunch is served in the  
     dining car/s.

17h00  •  Arrive at Capital Park Station  
  in Pretoria where the journey  
  ends and transfer to  
  Johannesburg airport
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DAY SEVENTEEN 
TO NINETEEN
Wednesday, April 26 to 
Thursday April 27

With visits to the following:

Victoria & Alfred Waterfront
Situated between Robben Island and Table 
Mountain in the heart of Cape Town’s working 
harbor, the V&A Waterfront has become South 
Africa’s most visited destination.
Cape Point Shipwrecks, sandy beaches, tidal 
pools,	hiking	trails	and	unique	flora	and	fauna	
ensure that the visitor can spend hours exploring 
the surroundings before viewing one of the most 
magnificent	views	in	the	world.

Table Mountain
Panoramic views, self-service restaurant, gifts, 
curios and scenic walks await the visitor after a 
memorable trip in the state-of-the-art revolving 
cable car. Stellenbosch Wine Tour: Full Day Wine 
Tours with a Stellenbosch collection is ideal for 
those who would like to learn more about the 
South African wines. On this full day wine tour we 
will take you on a breathtaking journey through 
beautiful wine routes of Stellenbosch. On this full 
day wine tour from Stellenbosch we guarantee you 
food for the soul (amazing views), food for the mind 
(information on the wine industry and wine making 

process) and food for the body (world class cuisine 
and wine). We will visit 3 to 4 (4th time permitting) 
wine estates. At each of the wine estates that you 
visit on this full day tour you will taste anything 
between 4 to 6 wines.

Robben Island
Ferry trips depart at the Waterfront, taking only 
40 minutes to reach the island. Departing with 
this ferry is an exquisite experience in itself; you 
leave the tranquil waters of the bay watching a 
video on the struggle in the old South Africa. At 
Robben Island you are shown the prison itself, visit 
all the various blocks from A to G; the B block is 
the famous block where Mr. Nelson Mandela was 
imprisoned.

April 27 -  Transfer to Cape Town Airport for the 
return flight.




